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ICP launches employee population health-management program 
Plans to expand into the community 
 

ICP has begun an initiative to 

improve patient outcomes and 

reduce the costs resulting from 

one of the most-common medical 

problems in the United States: 

back pain. 

 

In any three-month period, 

about 25 percent of U.S. adults 

experience at least one day of 

back pain, according to the 

National Institute of Arthritis and 

Musculoskeletal and Skin 

Diseases. Costs related to low-

back pain total about $100 billion 

annually. Low-back pain is the 

most-common cause of job-

related disability and missed 

work days in the country. On 

average, health care 

expenditures for patients with 

back pain are 60 percent higher 

than for those without the condition. The U.S. Bureau of Labor Statistics reports that in 2011, there were 

225,980 work-related cases involving back injuries, which is 19 percent of all reported workplace injuries. 

About 2 percent of the U.S. workforce is compensated each year for back injuries. 

 

ICP has begun to gather low-back pain data and will implement proven treatment protocols for the 25,000 

employees and family members comprising the population enrolled in Hartford HealthCare’s medical benefits 

plan. Results will be tracked and measured with the goal of rolling out standardized treatment to all ICP 

providers. The care model can be scaled to include regional employers and insurance companies. 

 

“We began collecting data at Hartford Hospital a year ago. We started there because hospital employees 

report injuries to Occupational Health, making the data easily available,” says Greg Zimbelman, Hartford 

Hospital Rehabilitation Network South Windsor site director. Zimbelman and other members of the team 

working on the project found – not surprisingly – that the care employees receive for low-back pain is 

inconsistent, uncoordinated and expensive. Review of current literature indicates that there are no 

established evidence-based protocols for the treatment of low-back pain. There are only guidelines. 

 

“There are numerous variances in provider treatment,” says Karen Larsen, RN, Hartford Hospital Pain 

Treatment Center nurse coordinator, who also works with rehabilitation services. “If we can create an easy-

to-follow protocol and improve care coordination, we can reduce costs.” (Continued on page 2.) 
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Adults with low-back pain are 
often in worse physical and 

mental health than those who 
don’t have low-back pain: 28 

percent of adults with low-
back pain report limited 

activity due to chornic 

condition, compared to 10 
percent of adults without back 

pain. – National Center for Health 

Statistics 

 

ICP Launches (Continued from page 1.) 
Last year, 245 hospital employees reported low-back injuries to Occupational Health. Of those, 77 needed 

ongoing care while the others recovered on their own. The Hartford Hospital Spine Center designed an 

evidence-based protocol for the management of these injured staff members. Results of the pilot study 

indicate that the standardized and coordinated management of these 77 employees resulted in a 30 percent 

decrease in lost time and 50 percent decrease in cost per injury. 

 

Evidence shows that often, too much is done for low-back pain. For 

example, surgery and diagnostic testing are rarely needed, and 70 

to 90 percent of low-back injuries resolve themselves within four to 

six weeks. A protocol for physicians will define the appropriate, 

evidence-based steps to take and will answer the questions: When is 

physical therapy necessary? When should a patient be referred? 

When is diagnostic testing appropriate? What medications shoud be 

prescribed, if any? 

 

Primary care physicians struggle to have a consistent approach for 

treating low-back pain, which is one of the most-common complaints 

they see in their offices, Larsen says. “They’re looking for answers.” 

The ICP initiative will result in a multidisciplinary, common approach 

to care to help physicians manage these patients more effectively. Through a similar initiative, Virginia 

Mason reduced costs by $2 million, reduced lost employee work days due to back pain by 50 percent and 

significantly increased satisfaction in low-back pain patients. 

 

Standardizing treatment for low-back pain is another step in ICP’s commitment to outcome-based, 

coordinated care at a lower cost, helping all ICP members succeed in a health care environment that 

demands both. 

 

Sincerely, 

Dr. James Cardon 

CEO, Integrated Care Partners & Hartford HealthCare Chief Clinical Integration Officer 

Many thanks to Karen Larsen, Greg Zimbelman and Dr. Subramani Seetharama for their input. 

  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

 

Keynote Speaker 
Dr. Henry Chung 
Vice President & Chief Medical Officer, Montefiore Care 
Management Organization and Associate Professor, Department of 
Clinical Psychiatry, Albert Einstein College of Medicine 
 

Welcome Remarks 
Connecticut Lt. Gov. Nancy Wyman 
 

Who should come? 
Primary care physicians, behavioral health specialists, social 
workers, practice managers, community care coordinators, 
community mental health providers and anyone interested in this 
integrated care model. 
 

For more information, visit www.integratedcarepartners.org 
and click on the ICP Conference button. 

Integrated Care Partners (ICP) continues to engage and recruit physicians and forge partnerships with health plans, employers and 

providers. Our collective goal is to deliver the highest-quality, coordinated patient care and improve the overall health of 

populations. We continue to seek providers who are equally committed to delivering the best care and interested in the opportunity 

to participate in the shared-savings deals ICP is negotiating with payers. At no cost to member physicians, ICP also can deliver care-

management resources for high-risk patients and the infrastructure needed to achieve quality measures that will allow providers to 

realize and sustain cost benefits and long-term viability in the currently changing health care market.  

 

ICP news is published the first Monday of the month. 

http://www.integratedcarepartners.org/

